Maintain Safe Schools

Services and Programs

e Maintain safe and secure environment at all sites
e Ongoing training on safety procedures

e Provide bully free environments

e Provide social and emotional support

e Provide an environment free from discrimination

Expected Outcomes

e Continue partnership with law enforcement agencies

e Continue to train and use campus supervision team to reduce safety issues

e Use/invest in communication technology to support safety and reduce safety issues

e Increase safety training for staff, i.e. active shooter training

e Implement SSICA (student scan) system at all sites

e Provide and monitor counseling services to bully and victim (group support)

e Use partnership agencies such as TYSB, psychologists, and PBIS staff to decrease bullying

e Track and monitor YSB referrals and referrals to psychologists

e Monitor and track referrals to Turning Point, specifically in reference to social / emotional
pressures

o Track SWIS data from PBIS and share with entire staff — learn from incident free areas on
campus

e Reduce the number of suspensions

e Reduce the number of fights and gang related situations

e Monitor and reduce the number of arrests

e Continue to monitor and respond immediately to Sprigeo reports



