
  

  

     TULARE JOINT UNION 
High School District       

Special Meeting 

Board Governance Workshop 

Saturday, January 28, 2023 

12:00 p.m. — 4:00 p.m. 

Tulare Joint Union High School District 
District Office Staff Development Room 

426 North Blackstone 

Tulare, CA 93274 

Agenda 

To access the Board meeting via Zoom, go to: https:/Aurl.tjuhsd.org/board-meeting   

  

Notice: Any writings or documents that are public records and are provided to the majority of board members before the meeting regarding an open 

session item on the agenda will be made available for public inspection in the Administration Office located at 426 North Blackstone, Tulare, 

California during normal business hours. In addition, any writings or documents that are public records and are provided during a meeting to the 

majority of board members regarding an open session item shall be made available to the public at the meeting, or after the meeting if prepared by 

someone other than staff or board members. 

In compliance with the Americans with Disabilities Act and the Brown Act, if you need special assistance to participate in this meeting, 

including the receipt of the agenda and documents in the agenda package in an alternate format, please contact the Tulare Joint Union High 

School District Office at (559) 688-2021. Notification 48 hours prior to the meeting will enable the district to make reasonable arrangements 

to ensure accessibility to this meeting (28CFR35.102-35, 104 ADA Title ID, and allow for the preparation of documents in the appropriate 

alternate format. 

  

  

Objectives: 
Review and fine-tune the protocols for how the Governance Team (Board & Superintendent) will conduct the business 

of the District. 
  

Estimated 

Timeline 

12:00 p.m. 1. QPENING BUSINESS 

1.1 Call Public Session To Order 

12 Roll Call 

1.3 Pledge of Allegiance — Board President Laura Fonseca 

14 Adopt Agenda (Action Item) 

2. PUBLIC COMMENT PERIOD 

2.1 Citizen Comments 

Members of the public may address the Board during the public comments period, or at the time, an 

item on the agenda is being discussed. The Board cannot legally discuss or take official action on any 

item not appearing on the agenda. Pursuant to Board Bylaw (BB 9323), individual speakers shall be 

allowed three (3) minutes to address the Board on each agenda or non-agenda item. The Board shall 

limit the total time for public input on each item to 20 minutes. 
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Please begin your comments by stating your name and providing your city of residence. For your 

reference: a timer will be set for three (3) minutes. Once the mark has been reached, please finish your 

statement. 

3. ACTION ITEMS 

3.1 Facilitate a Governance Workshop with Sepideh Yeoh, Ed.D., CSBA 

Educator/Consultant 
3.2 Welcome and Overview 

3.3. Teamwork, Culture, and Trust 

3.4 Working Styles Questionnaire 

3.5 Discuss Unity of Purpose 

3.6 Review Roles and Responsibilities (Superintendent and Board) 

3.7. Balanced Governance 

3.8 Recap of Workshop and Next Steps 

3.9 Evaluation of the Workshop and Closure 

4. ADJOURNMENT 

Next Meeting 

Regular Board Meeting, February 2, 2023, Staff Development Room, TJUHSD District Office. 

The regular meeting will start at 6:45 p.m. (unless otherwise posted). 
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